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The State Director of the South Carolina Department of Disabilities and Special Needs (DDSN) 

is selected and appointed by the Commission on Disabilities and Special Needs (Commission) 

and serves at its pleasure. The State Director is responsible for the operation of DDSN, subject 

to Commission policies and actions applied through Department Directives. 

 
Only decisions of the Commission when acting as a body are binding upon the State Director. 

Decisions, instructions or requests of individuals are not binding on the State Director, except as 

specifically authorized by the Commission. 

 
The State Director shall: 

 
1. Maintain ethics and prudence in the operation of DDSN and conform DDSN to all 

federal, state, and Commission requirements, and protect DDSN assets. Make all 

decisions, take all actions, establish all practices, and develop all activities within the 

confines of the reasonable interpretation of the Commission’s policies. 

 
2. Hire adequate qualified personnel, and implement effective programs necessary to carry 

out the legislative mandate and Commission Ends policy. 

http://www.ddsn.sc.gov/
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3. Use resources effectively and efficiently and maintain transparency and accountability 

with the Commission through reports on services, finances, and other monitoring data 

necessary to the Commission’s policy governance. 

 

a. Present to the Commission for approval any contracts for procurement when the 

full contractual amount exceeds $200,000, excluding contract adjustments due to 

filling vacancies based on individual choice. Contracts with providers to increase 

capacity that exceed $200,000 must be presented to the Commission for approval. 

The Commission will receive a quarterly report of provider contract amendments 

below the required $200,000 individually approved threshold. 

 

b. Present to the Commission for approval any recommendations for the creation of 

new Capital Improvement accounts, as well as any re-scoping of Capital 

Improvement Projects after Commission approval. On an annual basis, provide 

the Commission a report of agency’s Capital Improvement Projects with 

corresponding expenditures, as well as an explanation for any project lagging 

behind its expected completion timeframe. 

 

c. Present to the Commission for approval prior to implementation any 

recommendations for positions, programs, and/or divisions that result in the cost 

of the positions exceeding $200,000. 

 

4. Follow the personnel grievance procedures of the Division of State Human Resources of 

the Department of Administration. 

 

5. Communicate effectively with the Commission, DDSN staff and the public, make the 

Commission aware of relevant trends, anticipated adverse media coverage, material 

change, or assumptions on which Commission policy has been established. 

 

6. Clearly present information necessary for monitoring, making decisions, and for policy 

deliberations without using acronyms whenever possible. 

 

7. Inform the Commission when, in the opinion of the State Director, the Commission is not 

in compliance with its own policies. 

 

8. The DSN Commission retains its authority to revise and approve all existing and new 

Commission Policies, Department Directives, and Service Standards. However, the DSN 

Commission delegates authority and responsibility to the Policy Committee to establish 

procedures to coordinate the review, revision, and recommendation of all policies to the 

full DSN Commission. The State Director’s role in the review, revision, and approval of 

agency policies will be set by the Policy Committee Procedures. 
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9. The Commission will remain apprised of any anticipated, significant changes to the 

following: 

 

a. The service delivery system, or increase restrictions in reporting abuse, neglect, 

exploitation, critical incidents or sexual assault, prior to implementation. 

 

b. The responsiveness in person-centered services as expressed in a money-follows- 

the-individual concept/practice and consumer choice of provider. 

c. Establishment of advisory councils for those supported and/or families by county 

DSN boards and contracted service providers, and regional and local human rights 

advisory groups. 

d. Quality management of administration, finances, program and service delivery 

functions such as standards, licensing/certification and reviews, independent 

quality review, consumer/family surveys, annual independent financial audits, 

periodic compliance audits, special audits, critical incident reporting/tracking, 

abuse/neglect/exploitation reporting/follow-up. 

 

10. Present assessments to the Commission for approval of any proposed procedures and 

actual assessment instruments being considered for use in the allocation of resources to 

those eligible for DDSN services. 

 

11. Enforce directives concerning eligibility of applicants and make final decisions on 

sequence of admissions. 

 

12. Oversee the Internal Audit Director administratively according to an annual work plan, 

while not restricting the auditor’s independence or the functional oversight of the 

Commission. The State Director shall obtain Commission consent before hiring or firing 

the Internal Audit Director. 

 

13. Deal with the Commission as a whole except when individuals are specifically authorized 

to speak for the Commission. 

 

14. Present to the Commission for review and approval any recommendations for changes. 

 

15. Implement an interim policy when faced with a time-sensitive decision. The State 

Director is encouraged to attempt to consult with all members of the Commission 

whenever possible prior to implementation of the interim policy. The State Director will 

present the interim policy to the full Commission at the next Commission meeting. 

 

16. Present to the Commission for approval recommendations for a new DDSN-operated 

Home and Community Based Services (HCBS) Waiver and/or recommendations for 

changes to existing DDSN-operated HCBS Waivers prior to making an official request to 

SCDHHS. 

 

17. The State Director shall keep the Commission informed of all matters involving inquiries 

from the Centers for Medicare and Medicaid Services (CMS) regarding DDSN services 

and/or programs of which the State Director is aware. 
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181 In order to assist the Commission in making recommendations to SCDHHS concerning 

the implementation and operation of all programs it operates directly or through 

contracted Providers, the State Director will submit relevant information to the 

Commission concerning all changes being considered by SCDHHS that would affect the 

administering of federal funds for programs governed by DDSN, including but not 

limited to: 

 
• Rates and proposed changes in rates. 

• Billing methodology for Providers contracted with DDSN, including 

recommending which agency providers are to bill for services. 

• Timelines of implementation for program changes, billing changes, or rate 

changes. 
 

 

 

 

Barry D. Malphrus Gary C. Lemel 

Vice Chairman Chairman 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1SECTION 44-20-270. Administration of federal funds. 

 

The department is designated as the state's intellectual disability, related disabilities, head injuries, and spinal cord 

injuries authority for the purpose of administering federal funds allocated to South Carolina for intellectual disability 

programs, related disability programs, head injury programs, and spinal cord injury programs. This authority does 

not include the functions and responsibilities granted to the South Carolina Department of Health and Environmental 

Control or to the South Carolina Department of Vocational Rehabilitation or the administration of the "State 

Hospital Construction and Franchising Act". 
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