
From: Linguard, Christie
Subject: Meeting Notice - The Commission of the SCDDSN - Finance and Audit Committee Meeting - January 19, 2022
Date: Tuesday, January 18, 2022 11:17:08 AM
Attachments: Finance and Audit Committee Packet - 01 19 2022.pd

Good Morning,

The South Carolina Commission on Disabilities and Special Needs will hold
an in person Finance and Audit Committee meeting on Wednesday, January
19, 2022, at 3:30 p.m.  The Committee Meetings are held at the SC
Department of Disabilities and Special Needs Central Administrative Office,
3440 Harden Street Extension, Columbia, SC.  This meeting can also be
viewed via a live audio stream at www.ddsn.sc.gov.

Please see the attached meeting packet for the Finance and Audit
Committee Meeting.

For further information or assistance, contact (803) 898-9769 or (803)
898-9600.

Thank you.

mailto:Christie.Linguard@ddsn.sc.gov
http://www.ddsn.sc.gov/
https://www.facebook.com/scddsn
http://www.ddsn.sc.gov/
http://ddsn.sc.gov/








FINANCE AND AUDIT COMMITTEE AGENDA 


Commission of the South Carolina Department of Disabilities and Special Needs 
3440 Harden Street Extension 


Conference Room 251 (TEAMS)  
Columbia, South Carolina 


January 19, 2022 3:30 p.m. 


1. Call to Order   Robin Blackwood, Committee Chair 


2. Statement of Announcement Robin Blackwood, Committee Chair 


3. Adoption of the Agenda


4. Review Minutes from the December 13, 2021 Meeting


5. Financial Approval & Threshold Report for January 2022 Candis Golston 


6. Fee-for-Service Update Lori Manos 


7. Replacing Electrical Power Grids Andrew Tharin 


8. Financial Update Nancy Rumbaugh 


9. Internal Audit Update Courtney Crosby 


10. Next Meeting Date – February 14, 2022


11. Adjournment
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FINANCE AND AUDIT COMMITTEE AGENDA 


Commission of the South Carolina Department of Disabilities and Special Needs 
3440 Harden Street Extension 


Conference Room 251 (TEAMS) 
Columbia, South Carolina 


December 13, 2021 3:00 p.m. 


In attendance: Robin Blackwood, Chair; Barry Malphrus; Ed Miller; Michelle Fry, Pat Maley; Candis 
Golston; Debra Leopard; Debbie Punzirudu; Nancy Rumbaugh; Mark Kaminer; and Christie Linguard 


1. Call to Order Robin Blackwood, Committee Chair 


The meeting was called to order at 3:01 p.m.


2. Statement of Announcement


Robin Blackwood, Committee Chair


Commissioner Blackwood read a statement of announcement about the meeting that was
distributed to the appropriate media, interested persons, and posted at the Central Office and on
the website in accordance with the Freedom of Information Act.


3. Adoption of the Agenda


Brief Summary:  Agenda was presented.


Committee Member(s) Guidance (if any):


Committee Vote(s) (if any):  Commissioner Malphrus made a motion to table item 7, Legacy
Homes Process, until next month; seconded by Commissioner Miller and unanimously approved
by the committee.  Commissioner Malphrus made another motion to approve the agenda with
the tabling of the Legacy Homes Process discussion, which was seconded by Commissioner Miller
and unanimously approved.


4. Review Minutes of the October 18, and November 15, 2021 Meetings


Brief Summary:  The October 18, and November 15, 2021 minutes were presented to the
committee for approval.


Committee Member(s) Guidance (if any): None


Committee Vote(s) (if any):  On a motion by Commissioner Malphrus, seconded by Commissioner
Miller, both sets of minutes were approved as written.


5. Financial Approval & Threshold Report for December 2021 Pat Maley 
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Brief Summary:  There were no contracts that triggered reporting requirements; therefore, there 
is nothing to report. 


Committee Member(s) Guidance (if any):  None.  


Committee Vote(s) (if any):  None. 


6. Monthly Band B & I Report (Outliers and Band Changes) Pat Maley


Brief Summary:  Mr. Maley noted that this will be the last Band B & I report.  Mr. Maley noted
that there was only one preliminary staff recommendation that he recommends be denied.


Committee Member(s) Guidance (if any):   None.


Committee Vote(s) (if any):   Commissioner Malphrus made a motion to deny the one (1) outlier
increase that was presented, seconded by Commissioner Miller and unanimously approved by the 
committee.


7. Fee-For-Service (FFS) Update Pat Maley


Mr. Maley presented a documented entitled, “Transition to Fee-for-Service (FFS) Information for
Finance Directors”, which gave a broad overview of all areas encompassed all areas.  He spoke on
the most significant impacts to the agency and answered any questions.   Mr. Maley has been
working closely with DHHS’ staff member Jeff Saxon.  Mr. Saxon advised that he will be adjusting
the waiver case management rate by an increase of 7.32%.  As well, the ICF Community rates will
go up as well, but we are not sure how much as of yet.  Mr. Saxon is also looking at a Leave Day
Policy, which has not been disclosed yet.    Mr. Maley noted that there are still a lot of details that
need to be worked out before January 1, 2022.  The agency is organizing an FAQ list for everyone.


8. Financial Update Pat Maley


Mr. Maley presented the spending plan vs actual expenditures as of November 30, 2021.  To date,
the agency is .16% under budget.


9. Internal Audit Update Courtney Crosby 


Ms. Crosby started with the Agreed-Upon Procedures Report.


• At our last meeting, we noted that the review of 2020 AUP reports for the DSN Boards was
complete, but we had four (4) remaining 2020 reports for providers to review.  Contract
reductions related to 2020 reports total $20,300.


• October 31st was the deadline for 2021 reports for the DSN Boards.  We have received 39
reports, and 1 Board was granted an extension.


• Of the nine (9) providers with June 30 year ends resulting in Oct. 31st reporting deadlines,
we have received eight () AUP reports; the other one (1) is on an extension.


Internal Audit division is still working to complete the FY 2021 audits that carried over into FY 
2022 and anticipate issuing the Environmental Modifications report later this month.  The exit 
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conference is scheduled to take place this Wednesday.  The division should have the final report 
sent to the commissioners soon after.  The field work has been completed for the IT audit and 
the division will be moving into the second phase of this audit.  An exit conference should be 
taking place in January.   


The tracking report has been populated beginning in 2018. Ms. Crosby paused for a moment to 
thank Kimberly Cochran for assisting with this project.  She is currently reviewing the report and 
will distribute to the commissioners within the next few days.   


10. Chief Financial Officer Report Pat Maley


Mr. Maley announced that the agency has completed payment of the 1% retirement funding.
Everyone signed their grants in advance noting that they will use the monies for employee
benefits.  Lastly, he noted that the providers are completing their room and board submissions
and the finance area is working on this information.


11. Next Meeting


The next committee meeting will take place on Monday, January 17, 2022 at 3:00 PM.


12. Adjournment


At 3:34 PM on a motion by Commissioner Miller and seconded by Commissioner Malphrus, the
meeting was adjourned.
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Monthly DDSN Staff Report - Financial Approval & Threshold Reporting for November 2021 


 
The purpose of this monthly report is to ensure staff comprehensively reports on all Executive Limitation Policy (800-CP-
03) financial transactions for approval and financial threshold reporting requirements.  The Finance and Audit 
Committee will decide which items require presentation to the Commission for a formal vote, as well as which items 
need only be reported via this monthly report to the Commission to ensure transparent reporting.  After the Finance and 
Audit Committee’s decisions, this report will highlight items in green to notify Commission this will not need a formal 
vote and highlight items in yellow indicating item will require a formal Commission vote to approve.     
 


I. New Non-Service Contracts $200,000 or Greater: 
 
Solicitation 5400013725: A fixed priced bid contract was solicited on 11/25/2019 for Residential Services for Children. 
The purpose of this fixed price bid invitation is to establish a source or sources for the purchase of Residential Services 
for Children for multiple state agencies.  The different state agencies that may purchase services for clients from the 
contracts awarded under this solicitation include:  South Carolina Department of Disabilities and Special Needs 
(DDSN); South Carolina Department of Juvenile Justice (DJJ); South Carolina Department of Mental Health (DMH); and, 
South Carolina Department of Administration, Continuum of Care for Emotionally Disturbed Children Division (COC). 
On 01/06/2022, two (2) providers were approved to provide services through another state agency. DDSN is 
requesting approval to add these providers to the established fixed price contract. Currently there 39 providers that 
have been qualified to provide services under this multi-agency contract.   


 
 


II. Existing Service Contracts Increasing $200,000 or Greater (simple list if based on indiv. choice; detail 
summary if not): 
None 
 


 
III. $200,000 or Greater Increase in Personnel Positions for a Program or Division: 


None 
 
 


IV. New CPIP or Re-Scoping of an Existing CPIP: 
None 
 


V. New Consulting Contract: 
 None  
 


VI. New Federal Grant: 
 None 
 
 
(NOTE:  In July of each year, a report of all prior FY non-service expenditures by vendor over $200,000 will be presented as a “post-
payment” review.  This will add visibility for expenditures from contracts originated in prior FYs and vendors with separate purchases 
aggregating over $200,000 in current FY.)  
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TO: 


FROM: 


SUBJECT: 


DATE: 


ATTACHMENTS: 


• 


EXECUTIVE MEMO 


State Director Fry 


CFO Pat Maley 


Finalize Planning on Midlands and Coastal Electrical Grids0 


December 29, 2021 


Attachment A- Director Tharin Memo to CFO Maley, dated 12/7 /21; 


Attachment B - Dominion Energy Letter to Director Tharin, dated 10/7 /21; 


Attachment C - Director Tharin email to CFO Maley, dated 12/29/21. 


and Attachment D - Dominion Energy Total Billing Summaries.


The purpose of this memo is to request approval to contract with Dominion Energy pertaining to replacing the 


electrical grids at Midlands and Coastal Regional Centers. 


Regardless if DDSN decides on a Dominion Energy take-over of its electrical grids or DDSN maintains state 


ownership, the project requires a two-phase approach. The first phase is site preparation by DDSN through CPIP 


funding of $1.3 million for Coastal and $1.5 million for Midlands, which have both been approved by the 


Commission. Phase two requires about an additional one million dollar investment at each campus. If DDSN 


maintains state ownership, it will need to self-fund these costs through additional CPIP requests. If Dominion 


Energy takes-over the electrical grids, then Dominion offers options for DDSN to pay these capital costs through 


increased monthly charges or through making large upfront payments for capital construction costs and lesser 


monthly payments. 


Director Tharin sets out his analysis in Attachment A of this memo as to why it is DDSN's best interest for Dominion 


Energy to take-over the electrical grids at both campuses rather than DDSN continue ownership through its 


personnel or a contractor. I concur. 


Dominion Energy sets out three options with 20-year payment terms for each campus. Director Tharin 


recommends Option 2 for Coastal. Option 2 is 3.8% higher in total 20 year costs than Option 3, $2,880,360 and 


$2,769,800, respectively. However, Option 3 has an $800,000 up front payment with lower monthly payments, 


while Option 2 has no upfront costs and a higher monthly payment over 20 years. Less upfront costs is preferred 


given the marginal difference in 20 year costs.  Director Tharin recommends Option 2 for Midlands for the same 


same reason.  See Attachment D for the estimated annal cost of each option. 


Director Tharin provided Attachment C, which sets out details if the contract is terminated prior to 20 years. 


REQUEST: Set up a meeting with State Director Fry, Director Tharin, Associate State Director Britt, Chief Legal Office 


Holloway, and CFO Maley to be briefed by Director Tharin and arrive at a decision on how best to replace these two 


campuses' electrical grids. If Dominion Energy is selected, then decide on payment option. 
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Attachment C 


DRAFT


20







DRAFT


21







DRAFT


22







DRAFT


23







DRAFT


24







DRAFT


25







DRAFT


26







Attachment D 
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Current Billing


Non-Fuel Portion of Bill $206,671


Fuel Cost $72,082


DESC Energy Charges $278,753


O&M Cost of Distribution ?


Estimated Annual Cost ?


Option 2


Stateline Non-Fuel Portion of Bill $206,671


Termination Charges for Dedicated Substation $49,800


Annual Facilities Charge $168,000


Fuel Cost $72,082


Estimated Year 1 Cost $496,553


Estimated Annual Cost After Initial Year $446,753


Option 3


Stateline Non-Fuel Portion of Bill $206,671


Contribution in Aid of Construction $800,000


Termination Charges for Dedicated Substation $49,800


Annual Operating Charge $96,000


Fuel Cost $72,082


Estimated Year 1 Cost $1,224,553


Estimated Annual Cost After Initial Year $374,753


Option 4


Estimated Non-Fuel Billing under Individual Rates $267,110


Termination Charges for Dedicated Substation $49,800


Estimated Annual Minimum Charge $218,046


Fuel Cost $90,107


Estimated Year 1 Cost $625,063


Estimated Annual Minimum Charge $575,263


TOTAL BILLING SUMMARY OF OPTIONS FOR COASTAL CENTER


Page 1 of 2
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Current Billing


Non-Fuel Portion of Bill $164,266


Fuel Cost $88,973


SCE&G Energy Charges $253,238


O&M Cost of Distribution ?


Estimated Annual Cost ?


Option 2


Stateline Non-Fuel Portion of Bill $164,266


Annual Facilities Charge $176,400


Fuel Cost $88,973


Estimated Annual Cost $429,639


Option 3


Stateline Non-Fuel Portion of Bill $164,266


Contribution in Aid of Construction $840,000


Annual Operating Charge $100,800


Fuel Cost $88,973


Estimated Year 1 Cost $1,194,038


Estimated Annual Cost After Initial Year $354,038


Option 4


Estimated Non-Fuel Billing under Individual Rates $330,501


Estimated Annual Minimum Charge $72,586


Fuel Cost $92,220


Estimated Annual Cost $495,307


TOTAL BILLING SUMMARY OF OPTIONS FOR MIDLANDS CENTER


Page 2 of 2
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 Spending Plan  
Cash Expenditures 


YTD


SCDHHS Monthly "Wash"  
Expenditures with 


Revenue YTD *


Total Monthly 
Expenditures YTD


 Remaining Spending 
Plan 


Spending Plan Deviation 
with Actual 


851,170,837$        341,807,961$        69,614,562$                       411,422,523$               439,748,314$            
100.00% 40.16% 8.18% 48.34% 51.66%


Methodology & Report Owner: DDSN Budget Division


REASONABLE
50.00%


* In Dec 2021, providers billed & paid by SCDHHS for approximately $92.1 million in services (waiver services + state plan services).  DDSN paid the $22.5 million state match to SCDHHS recorded as a cash expenditure and the $69,614,562 difference was the "wash" Medicaid 
reimbursement revenue & expense added to maintain "apples to apples" comparison to FY22 spending plan.  


FY22 Spending Plan VS Actual Expenditures as of 12/31/2021


1.66%


DDSN spending plan budget 
Percent of total spending plan remaining


% of FY Remaining
Difference % - over (under) budgeted expenditures


Category
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FINANCE AND AUDIT COMMITTEE AGENDA 

Commission of the South Carolina Department of Disabilities and Special Needs 
3440 Harden Street Extension 

Conference Room 251 (TEAMS)  
Columbia, South Carolina 

January 19, 2022 3:30 p.m. 

1. Call to Order   Robin Blackwood, Committee Chair 

2. Statement of Announcement Robin Blackwood, Committee Chair 

3. Adoption of the Agenda

4. Review Minutes from the December 13, 2021 Meeting

5. Financial Approval & Threshold Report for January 2022 Candis Golston 

6. Fee-for-Service Update Lori Manos 

7. Replacing Electrical Power Grids Andrew Tharin 

8. Financial Update Nancy Rumbaugh 

9. Internal Audit Update Courtney Crosby 

10. Next Meeting Date – February 14, 2022

11. Adjournment
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FINANCE AND AUDIT COMMITTEE AGENDA 

Commission of the South Carolina Department of Disabilities and Special Needs 
3440 Harden Street Extension 

Conference Room 251 (TEAMS) 
Columbia, South Carolina 

December 13, 2021 3:00 p.m. 

In attendance: Robin Blackwood, Chair; Barry Malphrus; Ed Miller; Michelle Fry, Pat Maley; Candis 
Golston; Debra Leopard; Debbie Punzirudu; Nancy Rumbaugh; Mark Kaminer; and Christie Linguard 

1. Call to Order Robin Blackwood, Committee Chair 

The meeting was called to order at 3:01 p.m.

2. Statement of Announcement

Robin Blackwood, Committee Chair

Commissioner Blackwood read a statement of announcement about the meeting that was
distributed to the appropriate media, interested persons, and posted at the Central Office and on
the website in accordance with the Freedom of Information Act.

3. Adoption of the Agenda

Brief Summary:  Agenda was presented.

Committee Member(s) Guidance (if any):

Committee Vote(s) (if any):  Commissioner Malphrus made a motion to table item 7, Legacy
Homes Process, until next month; seconded by Commissioner Miller and unanimously approved
by the committee.  Commissioner Malphrus made another motion to approve the agenda with
the tabling of the Legacy Homes Process discussion, which was seconded by Commissioner Miller
and unanimously approved.

4. Review Minutes of the October 18, and November 15, 2021 Meetings

Brief Summary:  The October 18, and November 15, 2021 minutes were presented to the
committee for approval.

Committee Member(s) Guidance (if any): None

Committee Vote(s) (if any):  On a motion by Commissioner Malphrus, seconded by Commissioner
Miller, both sets of minutes were approved as written.

5. Financial Approval & Threshold Report for December 2021 Pat Maley 
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Brief Summary:  There were no contracts that triggered reporting requirements; therefore, there 
is nothing to report. 

Committee Member(s) Guidance (if any):  None.  

Committee Vote(s) (if any):  None. 

6. Monthly Band B & I Report (Outliers and Band Changes) Pat Maley

Brief Summary:  Mr. Maley noted that this will be the last Band B & I report.  Mr. Maley noted
that there was only one preliminary staff recommendation that he recommends be denied.

Committee Member(s) Guidance (if any):   None.

Committee Vote(s) (if any):   Commissioner Malphrus made a motion to deny the one (1) outlier
increase that was presented, seconded by Commissioner Miller and unanimously approved by the 
committee.

7. Fee-For-Service (FFS) Update Pat Maley

Mr. Maley presented a documented entitled, “Transition to Fee-for-Service (FFS) Information for
Finance Directors”, which gave a broad overview of all areas encompassed all areas.  He spoke on
the most significant impacts to the agency and answered any questions.   Mr. Maley has been
working closely with DHHS’ staff member Jeff Saxon.  Mr. Saxon advised that he will be adjusting
the waiver case management rate by an increase of 7.32%.  As well, the ICF Community rates will
go up as well, but we are not sure how much as of yet.  Mr. Saxon is also looking at a Leave Day
Policy, which has not been disclosed yet.    Mr. Maley noted that there are still a lot of details that
need to be worked out before January 1, 2022.  The agency is organizing an FAQ list for everyone.

8. Financial Update Pat Maley

Mr. Maley presented the spending plan vs actual expenditures as of November 30, 2021.  To date,
the agency is .16% under budget.

9. Internal Audit Update Courtney Crosby 

Ms. Crosby started with the Agreed-Upon Procedures Report.

• At our last meeting, we noted that the review of 2020 AUP reports for the DSN Boards was
complete, but we had four (4) remaining 2020 reports for providers to review.  Contract
reductions related to 2020 reports total $20,300.

• October 31st was the deadline for 2021 reports for the DSN Boards.  We have received 39
reports, and 1 Board was granted an extension.

• Of the nine (9) providers with June 30 year ends resulting in Oct. 31st reporting deadlines,
we have received eight () AUP reports; the other one (1) is on an extension.

Internal Audit division is still working to complete the FY 2021 audits that carried over into FY 
2022 and anticipate issuing the Environmental Modifications report later this month.  The exit 
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conference is scheduled to take place this Wednesday.  The division should have the final report 
sent to the commissioners soon after.  The field work has been completed for the IT audit and 
the division will be moving into the second phase of this audit.  An exit conference should be 
taking place in January.   

The tracking report has been populated beginning in 2018. Ms. Crosby paused for a moment to 
thank Kimberly Cochran for assisting with this project.  She is currently reviewing the report and 
will distribute to the commissioners within the next few days.   

10. Chief Financial Officer Report Pat Maley

Mr. Maley announced that the agency has completed payment of the 1% retirement funding.
Everyone signed their grants in advance noting that they will use the monies for employee
benefits.  Lastly, he noted that the providers are completing their room and board submissions
and the finance area is working on this information.

11. Next Meeting

The next committee meeting will take place on Monday, January 17, 2022 at 3:00 PM.

12. Adjournment

At 3:34 PM on a motion by Commissioner Miller and seconded by Commissioner Malphrus, the
meeting was adjourned.
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Monthly DDSN Staff Report - Financial Approval & Threshold Reporting for November 2021 

 
The purpose of this monthly report is to ensure staff comprehensively reports on all Executive Limitation Policy (800-CP-
03) financial transactions for approval and financial threshold reporting requirements.  The Finance and Audit 
Committee will decide which items require presentation to the Commission for a formal vote, as well as which items 
need only be reported via this monthly report to the Commission to ensure transparent reporting.  After the Finance and 
Audit Committee’s decisions, this report will highlight items in green to notify Commission this will not need a formal 
vote and highlight items in yellow indicating item will require a formal Commission vote to approve.     
 

I. New Non-Service Contracts $200,000 or Greater: 
 
Solicitation 5400013725: A fixed priced bid contract was solicited on 11/25/2019 for Residential Services for Children. 
The purpose of this fixed price bid invitation is to establish a source or sources for the purchase of Residential Services 
for Children for multiple state agencies.  The different state agencies that may purchase services for clients from the 
contracts awarded under this solicitation include:  South Carolina Department of Disabilities and Special Needs 
(DDSN); South Carolina Department of Juvenile Justice (DJJ); South Carolina Department of Mental Health (DMH); and, 
South Carolina Department of Administration, Continuum of Care for Emotionally Disturbed Children Division (COC). 
On 01/06/2022, two (2) providers were approved to provide services through another state agency. DDSN is 
requesting approval to add these providers to the established fixed price contract. Currently there 39 providers that 
have been qualified to provide services under this multi-agency contract.   

 
 

II. Existing Service Contracts Increasing $200,000 or Greater (simple list if based on indiv. choice; detail 
summary if not): 
None 
 

 
III. $200,000 or Greater Increase in Personnel Positions for a Program or Division: 

None 
 
 

IV. New CPIP or Re-Scoping of an Existing CPIP: 
None 
 

V. New Consulting Contract: 
 None  
 

VI. New Federal Grant: 
 None 
 
 
(NOTE:  In July of each year, a report of all prior FY non-service expenditures by vendor over $200,000 will be presented as a “post-
payment” review.  This will add visibility for expenditures from contracts originated in prior FYs and vendors with separate purchases 
aggregating over $200,000 in current FY.)  
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TO: 

FROM: 

SUBJECT: 

DATE: 

ATTACHMENTS: 

• 

EXECUTIVE MEMO 

State Director Fry 

CFO Pat Maley 

Finalize Planning on Midlands and Coastal Electrical Grids0 

December 29, 2021 

Attachment A- Director Tharin Memo to CFO Maley, dated 12/7 /21; 

Attachment B - Dominion Energy Letter to Director Tharin, dated 10/7 /21; 

Attachment C - Director Tharin email to CFO Maley, dated 12/29/21. 

and Attachment D - Dominion Energy Total Billing Summaries.

The purpose of this memo is to request approval to contract with Dominion Energy pertaining to replacing the 

electrical grids at Midlands and Coastal Regional Centers. 

Regardless if DDSN decides on a Dominion Energy take-over of its electrical grids or DDSN maintains state 

ownership, the project requires a two-phase approach. The first phase is site preparation by DDSN through CPIP 

funding of $1.3 million for Coastal and $1.5 million for Midlands, which have both been approved by the 

Commission. Phase two requires about an additional one million dollar investment at each campus. If DDSN 

maintains state ownership, it will need to self-fund these costs through additional CPIP requests. If Dominion 

Energy takes-over the electrical grids, then Dominion offers options for DDSN to pay these capital costs through 

increased monthly charges or through making large upfront payments for capital construction costs and lesser 

monthly payments. 

Director Tharin sets out his analysis in Attachment A of this memo as to why it is DDSN's best interest for Dominion 

Energy to take-over the electrical grids at both campuses rather than DDSN continue ownership through its 

personnel or a contractor. I concur. 

Dominion Energy sets out three options with 20-year payment terms for each campus. Director Tharin 

recommends Option 2 for Coastal. Option 2 is 3.8% higher in total 20 year costs than Option 3, $2,880,360 and 

$2,769,800, respectively. However, Option 3 has an $800,000 up front payment with lower monthly payments, 

while Option 2 has no upfront costs and a higher monthly payment over 20 years. Less upfront costs is preferred 

given the marginal difference in 20 year costs.  Director Tharin recommends Option 2 for Midlands for the same 

same reason.  See Attachment D for the estimated annal cost of each option. 

Director Tharin provided Attachment C, which sets out details if the contract is terminated prior to 20 years. 

REQUEST: Set up a meeting with State Director Fry, Director Tharin, Associate State Director Britt, Chief Legal Office 

Holloway, and CFO Maley to be briefed by Director Tharin and arrive at a decision on how best to replace these two 

campuses' electrical grids. If Dominion Energy is selected, then decide on payment option. 
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Attachment C 
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Attachment D 
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Current Billing

Non-Fuel Portion of Bill $206,671

Fuel Cost $72,082

DESC Energy Charges $278,753

O&M Cost of Distribution ?

Estimated Annual Cost ?

Option 2

Stateline Non-Fuel Portion of Bill $206,671

Termination Charges for Dedicated Substation $49,800

Annual Facilities Charge $168,000

Fuel Cost $72,082

Estimated Year 1 Cost $496,553

Estimated Annual Cost After Initial Year $446,753

Option 3

Stateline Non-Fuel Portion of Bill $206,671

Contribution in Aid of Construction $800,000

Termination Charges for Dedicated Substation $49,800

Annual Operating Charge $96,000

Fuel Cost $72,082

Estimated Year 1 Cost $1,224,553

Estimated Annual Cost After Initial Year $374,753

Option 4

Estimated Non-Fuel Billing under Individual Rates $267,110

Termination Charges for Dedicated Substation $49,800

Estimated Annual Minimum Charge $218,046

Fuel Cost $90,107

Estimated Year 1 Cost $625,063

Estimated Annual Minimum Charge $575,263

TOTAL BILLING SUMMARY OF OPTIONS FOR COASTAL CENTER

Page 1 of 2
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Current Billing

Non-Fuel Portion of Bill $164,266

Fuel Cost $88,973

SCE&G Energy Charges $253,238

O&M Cost of Distribution ?

Estimated Annual Cost ?

Option 2

Stateline Non-Fuel Portion of Bill $164,266

Annual Facilities Charge $176,400

Fuel Cost $88,973

Estimated Annual Cost $429,639

Option 3

Stateline Non-Fuel Portion of Bill $164,266

Contribution in Aid of Construction $840,000

Annual Operating Charge $100,800

Fuel Cost $88,973

Estimated Year 1 Cost $1,194,038

Estimated Annual Cost After Initial Year $354,038

Option 4

Estimated Non-Fuel Billing under Individual Rates $330,501

Estimated Annual Minimum Charge $72,586

Fuel Cost $92,220

Estimated Annual Cost $495,307

TOTAL BILLING SUMMARY OF OPTIONS FOR MIDLANDS CENTER

Page 2 of 2
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 Spending Plan  
Cash Expenditures 

YTD

SCDHHS Monthly "Wash"  
Expenditures with 

Revenue YTD *

Total Monthly 
Expenditures YTD

 Remaining Spending 
Plan 

Spending Plan Deviation 
with Actual 

851,170,837$        341,807,961$        69,614,562$                       411,422,523$               439,748,314$            
100.00% 40.16% 8.18% 48.34% 51.66%

Methodology & Report Owner: DDSN Budget Division

REASONABLE
50.00%

* In Dec 2021, providers billed & paid by SCDHHS for approximately $92.1 million in services (waiver services + state plan services).  DDSN paid the $22.5 million state match to SCDHHS recorded as a cash expenditure and the $69,614,562 difference was the "wash" Medicaid 
reimbursement revenue & expense added to maintain "apples to apples" comparison to FY22 spending plan.  

FY22 Spending Plan VS Actual Expenditures as of 12/31/2021

1.66%

DDSN spending plan budget 
Percent of total spending plan remaining

% of FY Remaining
Difference % - over (under) budgeted expenditures

Category
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