
SOUTH CAROLINA COMMISSION ON DISABILITIES AND SPECIAL NEEDS 

NOTICE OF "INFORMATIONAL" COMMISSION MEETING 

South Carolina Department of Disabilities and Special Needs 
3440 Harden Street Extension 

Conference Room 251 
Columbia, South Carolina 

October 17, 2019 10:00 A.M. 

1. Call to Order Chairman Gary Lemel 

2. Welcome - Notice of Meeting Statement Commissioner Lorri Unumb 

3. Agenda

4. Invocation Commissioner Gary Lemel 

5. Introduction of Guests

6. Public Input

7. Commissioners’ Update Commissioners 

8. State Director’s Report Mrs. Mary Poole 

9. Business:

A. South Carolina Office of the State Auditor Mr. Chris Clark 
Agreed Upon Procedures - SCDDSN

B. Financial Update Mr. Chris Clark 
C. Final Legislative Budget Proposal Mr. Chris Clark 
D. Waiver Case Management Update Ms. Susan Beck 
E. Early Intervention Update Mr. Rufus Britt 

10. Meeting Dates for November and December 2019

11. Closing



Authorized Spending Plan Budget versus Actual Expend 9-30-19 Printed:    10/9/2019

Funded Program - Bud Original Budget

Budget

Adjustments Current Budget YTD Actual Expense Balance

ADMINISTRATION $ 8,256,999.00 $ 0.00 $ 8,256,999.00 $ 1,535,664.59 $ 6,721,334.41

PREVENTION PROGRAM $ 657,098.00 $ 0.00 $ 657,098.00 6,100 $ 650,998.00

GREENWOOD GENETIC CENTER $ 15,185,571.00 $ 0.00 $ 15,185,571.00 $ 3,056,595.00 $ 12,128,976.00

CHILDREN'S SERVICES $ 24,889,594.00 -$ 200,000.00 $ 24,689,594.00 $ 2,188,519.70 $ 22,501,074.30

IN-HOME FAMILY SUPP $ 91,285,431.00 $ 0.00 $ 91,285,431.00 $ 12,227,228.27 $ 79,058,202.73

ADULT DEV&SUPP EMPLO $ 83,355,338.00 $ 0.00 $ 83,355,338.00 $ 24,394,999.89 $ 58,960,338.11

SERVICE COORDINATION $ 22,656,140.00 $ 100,000.00 $ 22,756,140.00 $ 4,962,170.31 $ 17,793,969.69

AUTISM SUPP PRG $ 26,355,826.00 $ 0.00 $ 26,355,826.00 $ 2,886,818.51 $ 23,469,007.49

HD&SPINL CRD INJ COM $ 5,040,532.00 $ 0.00 $ 5,040,532.00 $ 1,818,889.94 $ 3,221,642.06

REG CTR RESIDENT PGM $ 89,945,948.00 $ 277,000.00 $ 90,222,948.00 $ 17,375,694.78 $ 72,847,253.22

HD&SPIN CRD INJ FAM $ 29,296,050.00 $ 0.00 $ 29,296,050.00 $ 4,145,629.82 $ 25,150,420.18

AUTISM COMM RES PRO $ 29,739,084.00 $ 0.00 $ 29,739,084.00 $ 4,262,983.81 $ 25,476,100.19

INTELL DISA COMM RES $ 335,315,273.00 $ 2,714,309.00 $ 338,029,582.00 $ 91,277,901.03 $ 246,751,680.97

STATEWIDE CF APPRO $ 59,902.65 $ 59,902.65 $ 59,902.65

STATEWIDE PAY PLAN $ 4,345,433.00 $ 4,345,433.00 $ 4,345,433.00

STATE EMPLOYER CONTR $ 35,392,850.00 $ 1,096,446.00 $ 36,489,296.00 $ 7,433,302.71 $ 29,055,993.29

SC GENOMIC MED-TGEM $ 0.00 $ 2,000,000.00 $ 2,000,000.00 $ 2,000,000.00

Legislative Authorized Total $ 797,371,734.00 $ 10,393,090.65 $ 807,764,824.65 $ 177,572,498.36 $ 630,192,326.29

-$36,934,581.65

$ 770,830,243.00 $ 177,572,498.36 $ 593,257,744.64

100.00% 23.04% 76.96%

100.00% 25.00% 75.00%

0.00% -1.96% 1.96%

Expenditure FY 19 -  % of total FY 18 -  % of total
Central Office Admin & Program 2.35% 2.37%
Indirect Delivery System Costs 1.22% 1.56%
Board & QPL Capital 0.07% 0.14%
Greenwood Autism Research 0.03% 0.03%

Direct Service to Consumers 96.33% 95.90%

  Total 100.00% 100.00%

Methodology & Report Owner: DDSN Budget Division

REASONABLE% of FY completed (expenditures) & % of FY remaining (available funds)

Difference

Carry Forward + Cash Flow Analysis Indicates Sufficient Cash to Meet FY 20 Estimated Expenditure Commitments:  YES_X__ ; At-Risk___ ; NO___

Expenditures categorized to provide insight into direct service consumers costs vs. non-direct service costs:

NOTE:  Prior FY data will be calculated and presented to provide assurance as to the consistent pattern of direct service & 

non-direct service expenditures and explanation for increases/decreases

FY 19/20 Legislative Authorized & Spending Plan Budget VS Actual Expenditures (as of 9/30/2019)

Legislative authorization capacity above actual spending plan budget 

DDSN spending plan budget

Percent of total spending plan budget

1 of 1

Agenda Item No. 9.B.



DDSN Executive Memo 

TO: EXECUTIVE DIRECTORS, DSN BOARDS 
CEOS, CONTRACTED SERVICE PROVIDERS 

FROM: SUSAN KREH BECK, ED.S., LPES, NCSP

DATE: OCTOBER 9, 2019 

RE: Market Rate Case Management Issue – August & September 2019 Billing Reports 

For the past 15 months, DDSN has been issuing Billing Efficiency Reports to providers comparing market rate revenue 
to the previously issued monthly prospective payment for Waiver individuals. As we have moved forward into fee for 
service (FFS) billing for all case management types, DDSN has adjusted revenue reporting to providers to issue more 
meaningful metrics to the provider agencies.  The new metrics provide data on both waiver and non-waiver individuals. 

Attached to the current memo are “Case Management Revenue by Provider” reports for both August and September 
2019.  In the future, you will receive a report each month after billing has closed.  The reports include the average 
monthly revenue per waiver individual, the average revenue per non-
waiver individual (MTCM/SFCM), and a total average revenue per 
individual.  This data will allow a provider to evaluate, over time, the 
average monthly revenue being generated per individual to assist 
providers in determining the appropriate number of case 
managers/supervisors needed based on the total number of cases 
served by the agency. The statewide average revenue per individual is outlined in the charts for both August and 
September. 

Additionally, of the individuals enrolled in the waiver on August 31st, 341 did not have a reportable note submitted 
during the month of August despite the WCM requirement to do so.  This represents 2.9% of the waiver individuals 
in the system and is an improvement over July, but it still represents a lost opportunity to serve and connect with 
individuals as well as potential revenue being dropped.  Also, there were 562 individuals enrolled in the waiver as of 
September 30th who did not have a note reported in September.  This represents 4.7% of the waiver individuals in the 
system. 

New Invoices 

As part of the new invoice for WCM and MTCM there are units paid and potentially recoupable from providers due to 
Medicaid eligibility concerns.  There are units not paid this month that can potentially be corrected and resubmitted 
next month.  Please see the memo dated September 9th regarding Invoice Report Analysis Guidance for instructions 
on how to take action on the invoice issues.  A review of the August 2019 and September 2019 invoices for Medicaid 
Ineligible and Not Paid are reflected in the charts below: 

Figure 1: August Data Figure 2: September Data 

If you have questions, please contact Ben Orner at borner@ddsn.sc.gov or (803) 898-3520 or Lori Manos at 
lmanos@ddsn.sc.gov or (803) 898-9715.  

Description WCM MTCM
% of units that were paid but Medicaid Ineligible 0.08% 0.11%
% of units not paid due to wrong template 0.51% 7.47%
% of units not paid - other 0.28% 0.00%

Description WCM MTCM
% of units that were paid but Medicaid Ineligible 0.02% 0.15%
% of units not paid due to wrong template 0.17% 6.10%
% of units not paid - other 0.06% 0.16%

WCM MTCM/SFCM TOTAL
August 111.22$  76.28$           105.65$  
September 106.70$  71.68$           101.13$  

Average Revenue Per Consumer by Category

Average Revenue per Individual by Category 

Agenda Item No. 9.D.

https://ddsn.sc.gov/sites/default/files/Documents/m.EDs%2C%20CEOS%2C%20CFO%20-%20Invoice%20Report%20Analysis%20Guidance%20Document%20(090919).pdf
mailto:borner@ddsn.sc.gov
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Provider Name Provider Size

Average Waiver 
Revenue per 

Waiver 
Individual

Average 
MTCM/SFCM 
Revenue per 
Individual

TOTAL Average 
Revenue per 
Individual

25% 
Quartiles

Provider 13 Very Small 238.50$    203.46$    233.44$    
Provider 31 Very Small 147.06$    282.50$    170.62$    
Provider 33 Very Small 180.77$    73.64$   159.14$    
Provider 2 Very Small 211.15$    37.41$   157.85$    
Provider 35 Very Small 153.25$    120.00$    151.57$    
Provider 8 Small 141.15$    190.67$    144.28$    
Provider 11 Small 132.18$    140.50$    132.54$    
Provider 41 Medium 131.96$    85.20$   125.99$    
Provider 3 Large 129.37$    90.09$   125.49$    
Provider 34 Very Small 124.93$    115.56$    124.16$    
Provider 46 Very Small 127.58$    56.43$   121.50$    
Provider 1 Large 137.13$    86.02$   120.80$    
Provider 4 Medium 148.13$    79.67$   120.13$    
Provider 6 Medium 125.08$    41.78$   115.89$    
Provider 16 Large 120.23$    70.66$   115.05$    
Provider 23 Small 107.49$    243.13$    113.55$    
Provider 10 Large 115.15$    95.97$   112.49$    
Provider 32 Small 116.62$    48.21$   110.77$    
Provider 15 Very Small 106.64$    137.50$    108.20$    
Provider 21 Small 107.45$    91.39$   105.30$    
Provider 9 Very Small 118.61$    63.57$   103.20$    
Provider 18 Medium 100.88$    121.49$    102.97$    
Provider 20 Medium 105.32$    61.19$   101.35$    
Provider 38 Small 100.71$    58.33$   98.64$   
Provider 7 Very Small 111.63$    66.73$   96.86$   
Provider 12 Small 96.58$   81.14$   95.42$   
Provider 40 Small 101.74$    25.28$   95.21$   
Provider 22 Large 99.24$   50.93$   93.22$   
Provider 29 Small 93.50$   80.00$   92.51$   
Provider 17 Small 98.31$   62.61$   91.29$   
Provider 24 Medium 88.46$   78.65$   87.48$   
Provider 14 Small 90.29$   43.75$   86.10$   
Provider 39 Very Small 87.04$   55.83$   84.44$   
Provider 44 Very Small 85.16$   55.00$   83.60$   
Provider 19 Large 80.31$   57.11$   78.34$   
Provider 5 Medium 91.47$   58.39$   77.50$   
Provider 36 Very Small 74.26$   146.25$    76.93$   
Provider 25 Very Small 77.43$   70.47$   75.80$   
Provider 30 Very Small 74.75$   -$  73.71$   
Provider 45 Very Small 70.27$   56.00$   69.70$   
Provider 26 Very Small 69.26$   43.00$   66.41$   
Provider 42 Small 53.37$   45.71$   52.80$   
Provider 47 Very Small 135.63$    41.18$   48.84$   
TOTAL 11,800  111.22$    76.28$   105.65$    

Size Number
Large 500+
Medium 300-499
Small 150-299
Very Small 0-149

Top 
Quartile

$123.13  - 
$233.44

Upper 
Middle 

Quartile
$108.20 - 
$115.89

Lower 
Middle 

Quartile
$91.29 - 
$105.30

Bottom 
Quartile
$48.84 - 
$87.48

August 2019 Case Management Revenue By Provider



Provider Name Provider Size

Average Waiver 
Revenue per 

Waiver 
Individual

Average 
MTCM/SFCM 
Revenue per 
Individual

TOTAL Average 
Revenue per 
Individual

25% 
Quartiles

Provider 13 Very Small 228.93$    142.00$    218.94$    
Provider 31 Very Small 203.66$    40.00$   165.89$    
Provider 2 Very Small 174.72$    56.50$   135.74$    
Provider 11 Small 129.24$    226.11$    133.00$    
Provider 3 Large 133.07$    120.47$    131.87$    
Provider 34 Very Small 128.87$    270.00$    131.64$    
Provider 16 Large 127.93$    79.26$   122.62$    
Provider 15 Very Small 122.64$    117.50$    122.46$    
Provider 41 Medium 127.40$    56.49$   118.72$    
Provider 10 Large 118.54$    114.29$    117.94$    
Provider 1 Large 135.59$    82.07$   117.83$    
Provider 23 Small 111.15$    177.50$    113.37$    
Provider 21 Small 119.13$    65.48$   112.71$    
Provider 32 Medium 113.17$    72.69$   109.95$    
Provider 8 Small 111.40$    65.77$   108.87$    
Provider 6 Medium 116.69$    44.15$   107.51$    
Provider 33 Small 116.27$    55.00$   106.75$    
Provider 29 Small 103.10$    105.00$    103.27$    
Provider 35 Very Small 107.67$    20.63$   100.90$    
Provider 24 Medium 104.26$    59.39$   100.24$    
Provider 46 Very Small 102.95$    45.00$   98.07$   
Provider 12 Small 90.69$   179.35$    97.56$   
Provider 4 Medium 116.54$    66.77$   96.84$   
Provider 25 Very Small 101.08$    58.06$   90.01$   
Provider 39 Very Small 89.00$   95.38$   89.57$   
Provider 7 Very Small 111.89$    42.68$   87.97$   
Provider 22 Large 91.72$   49.85$   86.74$   
Provider 18 Medium 86.26$   81.70$   85.77$   
Provider 9 Very Small 85.52$   82.69$   84.81$   
Provider 5 Medium 106.40$    52.12$   83.73$   
Provider 30 Very Small 82.83$   -$  82.25$   
Provider 40 Small 86.65$   17.89$   80.57$   
Provider 20 Medium 81.86$   54.49$   79.55$   
Provider 17 Small 84.71$   47.39$   77.41$   
Provider 36 Very Small 74.84$   116.25$    76.39$   
Provider 38 Small 79.59$   1.58$   74.83$   
Provider 44 Very Small 77.02$   18.33$   73.99$   
Provider 45 Very Small 71.59$   72.00$   71.61$   
Provider 42 Small 70.26$   14.55$   66.89$   
Provider 19 Large 62.89$   45.79$   61.59$   
Provider 14 Small 65.05$   22.50$   60.51$   
Provider 26 Very Small 60.59$   35.45$   57.65$   
Provider 47 Very Small 19.38$   45.76$   42.91$   
TOTAL 106.70$    71.68$   101.13$    

Size Number
Large 500+
Medium 300-499
Small 150-299
Very Small 0-149

September 2019 Case Management Revenue by Provider

Top 
Quartile

$117.94 - 
$218.94

Upper 
Middle 

Quartile
$100.24 - 
$117.83

Lower 
Middle 

Quartile
$83.73 - 
$98.07

Bottom 
Quartile
$42.91 - 
$82.25




