FINANCE AND AUDIT COMMITTEE AGENDA

Commission of the South Carolina Department of Disabilities and Special Needs

3440 Harden Street Extension
Conference Room 251 (TEAMS)
Columbia, South Carolina

October 18, 2021 3:00 p.m.

In attendance: Robin Blackwood, Chair; Barry Malphrus; Ed Miller; Pat Maley; Candis Golston; Debra
Leopard; Debbie Punzirudu; Nancy Rumbaugh; Ken Parks; and Christie Linguard

1.

Call to Order Robin Blackwood, Committee Chair
The meeting was called to order at 3:00 p.m.

Statement of Announcement

Robin Blackwood, Committee Chair

Commissioner Blackwood read a statement of announcement about the meeting that was
distributed to the appropriate media, interested persons, and posted at the Central Office and on
the website in accordance with the Freedom of Information Act.

Adoption of the Agenda

Brief Summary: Agenda was presented.

Committee Member(s) Guidance (if any):

Committee Vote(s) (if any): Commissioner Miller made a motion to adopt the agenda as written;
the motion was seconded by Commissioner Malphrus and unanimously approved by the
committee.

Review Minutes of the September 7, 2021 Meeting

Brief Summary: The September 7, 2021 minutes were presented to the committee for approval.

Committee Member(s) Guidance (if any): None

Committee Vote(s) (if any): Commissioner Malphrus made a motion to adopt the summary as
presented, seconded by Commissioner Miller and unanimously approved by the committee.

200-02-DD: Financial Management of Personal Funds Pat Maley

Brief Summary: Mr. Maley noted that this directive was put out for public comment. A few
comments were received and sent to each committee member.



Committee Member(s) Guidance (if any): Commissioner Blackwood asked to define “cardholder”
on page 10 as a staff member.

Committee Vote(s) (if any): Commissioner Malphrus made a motion to approve this directive with
the aforementioned changed, seconded by Commissioner Miller and unanimously approved by
the committee.

Monthly Report for Contracts over $200,000 Pat Maley

Brief Summary: Mr. Maley presented the net contracts over $200,000 for information only. Most
boards’ contracts increased because of the band increases for the 2.5% COLA.

Committee Member(s) Guidance (if any): None.

Committee Vote(s) (if any): None.

Financial Approval & Threshold Report for October 2021 Pat Maley

Brief Summary: Mr. Maley presented a new non-service contract greater than $200,000 with
Therap to extend the existing contract for one more year.

Mr. Maley discussed the FEMA Generators bid from Page Power Systems, Inc. in Gastonia, North
Carolina. This is the low bid of the five bids received. The agency has used Page Power Systems
in the past.

Information was provided to the committee regarding the Whitten Interactive Garden. This is for
an initial approval, which will be presented at the full commission meeting by Mr. Andrew Tharin.

Committee Member(s) Guidance (if any): Commissioner Blackwood asked if the agency can
survey Therap users to see how they feel about the software. She would also like for the agency
to look at several providers to make sure we are getting the most competitive program service.
Commissioner Malphrus noted that the agency needs to work closely with the Department of
Health and Human Services to make sure our software is compatible with theirs based on the fact
that direct bill is coming up soon.

Committee Vote(s) (if any): Commissioner Miller made a motion to approve the one-year sole
source contract with Therap, seconded by Commissioner Malphrus and unanimously approved by
the committee.

Commissioner Miller made a motion to approve the purchase of FEMA Generators from Page
Power Systems, Inc., seconded by Commissioner Malphrus and unanimously approved by the
committee.

Monthly Band B & | Report (Outliers & Band Changes) Pat Maley

Brief Summary: Mr. Maley presented one band outlier for approval.

Committee Member(s) Guidance (if any): None




10.

11.

Committee Vote(s) (if any): Commissioner Miller made a motion to approve the one band outlier
as presented, seconded by Commissioner Miller and unanimously approved by the committee.

Processing Retirement Health Insurance Appropriations to Providers Pat Maley

Brief Summary: Mr. Maley stated a memo has been drafted but not yet distributed. He has
reached out to some of the providers within the community for feedback and guidance on how
best to handle this appropriation.

For the FY22 appropriations, the General Assembly authorized funding the agencies and providers
within our provider network, but only for those providers whose employees contribute to the SC
Retirement System (SCRS). SCRS contributions have increased by 1%, the General Assembly
through the Executive Budget Office (EBO), gives DDSN funding every September for that amount.
The amount given is less than what is needed to cover the expenses. If the contribution can be
properly matched this will provide the agency with the funding needed to cover the costs.

For those services that are being addressed by the ID/RD waiver, particularly residential and day
services where the one percent assumption is built into the rate increase, Mr. Maley suggested
that the agency pay the providers in the network a six-month lump sum for their 1% contributions.

After Mr. Maley receives the final comments from the community before he makes his final
determination, he will make recommendations to the commission at their October meeting. He
asked the committee to look for the memo from him soon.

Beginning January 1, 2022, we will be in a position that every rate we have will be fee for service
and from that point forward any type of legislative appropriations will have to go through across
the board rate increases at DHHS.

Committee Member(s) Guidance (if any): None.

Committee Vote(s) (if any): None

Fee-for-Service Update Pat Maley

Brief Summary: Mr. Maley reported that the ID/RD waiver renewal with the individual residential
tiered settings was submitted to the Centers for Medicare and Medicaid Services (CMS). CMS has
not released the rates for the residential beds. The provider network has been informed that
DDSN will be moving to fee-for-service beginning January 1, 2022. DDSN needs to develop a
strategy to address the cash flow conversion from a prospective payment to a retrospective
payment and prevent any disruption to the community. A plan will be presented to the state
director for presentation to the commission for approval.

Committee Member(s) Guidance (if any): None

Committee Vote(s) (if any): None

Cost Reports Update Pat Maley

Brief Summary: Mr. Maley noted that FY2019 cost report has been completed and was used as a
reference for the ID/RD waiver renewal. FY13 and FY14 have been provided to DHHS. FY15 has
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been reviewed by Mr. Maley and will be finalized this week. Fiscal years 2018, 2020 and 2021
cost reports still need to be reviewed and finalized. A schedule to finalize the three
aforementioned years will be developed and the reports will be finalized over the next 9-12
months.

Committee Member(s) Guidance (if any): None.

Committee Vote(s) (if any): None.

Internal Audit Report Courtney Crosby

Brief Summary:
Courtney Crosby presented the internal audit report. Internal audits review of the 2020 Agreed

Upon Procedures Report for the DSN boards has been completed. The IA division is still working
to complete the review of seven (7) remaining 2020 agreed upon procedures for providers. The
contract reductions related to 2020 reports total $17,800. The 2021 reports are beginning to come
in and the department will provide regular status updates on those reports at the upcoming
committee and commission meetings. The department is working to complete on the numerous
fiscal year 2021 internal audits that carried over into the fiscal year 2022. These audits include:
interpreter services, environmental modifications, limited scope IT audit, the Coastal Autism
Division and a regional center’s client banking system audit that was previously deferred due to
other projects.

An entrance conference with a provider, initiated at the request of management, is scheduled for
later this week. The target completion date for the environmental modifications report will be
November. The target completion date for the limited scope IT audit and the Coastal Autism
Division audit is December.

Ms. Crosby is working to develop an audit tracking report to summarize the audit findings, the
corrective action plans and follow-up procedures that internal audit performs to determine
whether those corrective action plans have been implemented by management. Ms. Crosby plans
to have the audit tracking report tool created and ready to present at the at November Audit and
Finance Committee meeting.

Ms. Crosby has begun meeting with central office managers and key personnel to prepare an audit
universe to encompass both central office operations and the provider network.

Chief Financial Officer Report Pat Maley

Mr. Maley did not have any further updates to report.

Next Meeting Date
The next committee meeting will take place on Monday, November 15, 2021 at 3:00 PM.

Adjournment



At 4:25 PM on a motion by Commissioner Miller and seconded by Commissioner Malphrus, the
meeting was adjourned.



