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SOUTH CAROLINA COMMISSION ON DISABILITIES AND SPECIAL NEEDS 

A G E N D A 

South Carolina Department of Disabilities and Special Needs 
3440 Harden Street Extension 

Conference Room 251 
Columbia, South Carolina 

August 16, 2018 10:00 A.M. 

1. Call to Order Chairman Eva Ravenel 

2. Welcome - Notice of Meeting Statement Commissioner Vicki Thompson 

3. Adoption of Agenda

4. Invocation Commissioner Vicki Thompson 

5. Introduction of Guests

6. Approval of the Minutes of the July 19, 2018 Commission Meeting

7. Public Input

8. Commissioners’ Update Commissioners 

9. Finance and Audit Committee Update Committee Chairman Gary Lemel 

10. Policy Committee Update Committee Chairman Vicki Thompson 

11. State Director’s Report Mr. Pat Maley 

12. Business:

A. Consideration of Bids – Whitten Center Mrs. Joan Cooper 
Building Demolitions

B. Provider Contract Increase Mr. Pat Maley 
C. Financial Update Mr. Pat Maley 
D. FY 18 Monthly Report-- Waiver Process Performance Mrs. Susan Beck 

13. Executive Session

14. Next Regular Meeting (September 20, 2018)

15. Adjournment
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800-03-CP

South Carolina Department of Disabilities and Needs Executive Limitations Policy 

January 18, 2007 January 18, 2007 October 20, 2016 
October 20, 2016 
September 21, 2017 (REVISED) 

The State Director of the South Carolina Department of Disabilities and Special Needs 
(DDSN) is selected and appointed by the Commission and serves at its pleasure. 
The Director is responsible for department operation, subject to Commission 
policies and actions applied through department directives. The State Director shall: 

1. Maintain ethics and prudence in the administration of DDSN and to conform DDSN
to all federal, state, and Commission requirements, and to protect DDSN
assets.

2. Prescribe DDSN organizational structure, Hire adequate qualified personnel,
and implement effective programs necessary to carry out the legislative
mandate and Commission policies of DDSN.

3. Use resources effectively and efficiently and maintain transparency and
accountability with the Commission through reports on services, finances, and
other monitoring data necessary to the Commission's policy governance.

a) Bring any contracts for procurement to the Commission for approval when the full
contractual amount exceeds $200,000, excluding contract adjustments due to filling
vacancies based on consumer choice. Contracts with providers to increase capacity
that exceed $200,000 will need to be approved by the Commission.

b) Follow through with Capital Improvement expenditures within the fiscal year as
approved by the Commission. An explanation will be provided to the Commission on
Capital Improvement expenditures approved by the Commission but not spent within
the fiscal year on the year following the year of approval. All Capital Improvement
Accounts retaining balances not expended will be closed out within the five year
Materials Management timeframe. New Capital Improvement Accounts may not be
created without the approval of the Commission. No more than 10% of the project
costs may be transferred from one Capital Improvement Account to the other
without Commission approval.

c) Present to the Commission positions, programs and division changes to the
organizational chart that result in additional positions exceeding $200,000 prior
to implementation.

4. Follow the personnel grievance procedures of the Office of Human Resources of the
Budget and Control Board.

5. Communicate effectively with the Commission, staff and the public, allow the
Commission to be aware of relevant trends, anticipated adverse media coverage,
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material change, or assumptions on which Commission policy has been established. 

6. Present information clearly necessary for monitoring, making decisions, and for policy
deliberations.

7. Inform the Commission if, in the Director's opinion, the Commission is not in
compliance with its own policies.

8. Develop directives for the receipt of gifts, establishment of fees, and promote funding
and support for DDSN and its agents.  Present Draft Policies, Directives, and
Standards to the Commission for review and approval.  Present to the
Commission for vote any Administrative Directives that cause significant
changes to the service delivery system, or increase restrictions in reporting
abuse, neglect, exploitation, critical incidents or sexual assault, prior to
implementation.

Present Assessment Tools to the Commission for review and approval if the
Assessment Tool is to be used for resource allocation.

9. Enforce directives concerning eligibility of applicants and make final decisions on
sequence of admissions.

10. Oversee the Audit Director administratively according to an annual work plan,
while not restricting the auditor's independence or the functional oversight of
the Commission. The State Director shall obtain Commission consent before hiring or
firing the Audit Director.

11. Deal with the Commission as a whole except when individuals are specifically authorized to
speak for the Commission.

12. Present to the Commission for vote any Administrative Directives that cause
significant changes to the service delivery system, or increase restrictions in reporting
abuse, neglect, exploitation, critical incidents or sexual assault, prior to implementation. Move
to Item #8

12. Present to the Commission for vote any recommended changes to legislation prior to
requesting changes from the General Assembly.

13. Implement an interim policy when faced with a time-sensitive decision. The State
Director is encouraged to attempt to consult with the Executive Committee of the
Commission or the Commission Chairperson whenever possible prior to
implementation of the interim policy.  Director will present the interim policy to the
full Commission at the next Commission meeting.

14. The Director shall present to the Commission for approval all proposed new home
and community based waivers, waiver renewals and/or amendments, as well as
waiver manuals and policies, recommended to SC DHHS at least thirty days prior
to submitting the documents to SCDHHS. The Director shall advise the
Commissioners of any matter involving DDSN prior to the matter being considered
by the DHHS Medical Care Advisory Committee. The Director shall keep the
Commission informed of all matters involving inquiries from CMS regarding DDSN
programs and all submissions to CMS involving DDSN programs of which the



Director is familiar. 
 



CONSIDERATION OF BID 

WHITTEN CENTER  
BUILDING DEMOLITIONS 

VEHICLE SERVICES / REGIONAL OFFICE / STAFF RESIDENCE 

J16-9894 

The project scope includes complete demolition and disposal of three (3) Whitten Center 
Buildings; Vehicle Services (14,248 sq. ft.), Regional Office (5,857 sq. ft.), and Two-Story Staff 
Residence (3,011 sq. ft.).   

It is recommended that a contract be awarded to COMPLETE DEMOLITION 
SERVICES, LLC, of CARROLLTON, GEORGIA in the amount of $ 216,900.00.  This 
contractor has performed work for DDSN on a recent past project and has a proven record of 
responsible performance. 

` BASE BID:  $ 216,900.00 

CONTRACT AMOUNT:                 $ 216,900.00 

ATTACHMENT:  BID TABULATION 

FUNDS: _DEBT SERVICE_  

Bid Date:    August 2, 2018_ 

Date: __      August 2, 2018_ 
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Authorized & Spending Plan Budget versus Actual Expend 7-31-18 Printed:    8/15/2018

Funded Program - Bud Original Budget
Budget

Adjustments Current Budget YTD Actual Expense Balance

ADMINISTRATION $ 8,256,999.00 $ 0.00 $ 8,256,999.00 $ 453,241.62 $ 7,803,757.38

PREVENTION PROGRAM $ 657,098.00 $ 0.00 $ 657,098.00 $ 5,000.00 $ 652,098.00

GREENWOOD GENETIC CENTER $ 13,185,571.00 $ 0.00 $ 13,185,571.00 $ 1,954,396.00 $ 11,231,175.00

CHILDREN'S SERVICES $ 16,302,094.00 $ 0.00 $ 16,302,094.00 $ 1,182,885.18 $ 15,119,208.82

BABYNET $ 5,587,500.00 $ 0.00 $ 5,587,500.00 $ 0.00 $ 5,587,500.00

IN-HOME FAMILY SUPP $ 89,589,626.00 $ 0.00 $ 89,589,626.00 $ 2,442,974.74 $ 87,146,651.26

ADULT DEV&SUPP EMPLO $ 81,402,958.00 $ 0.00 $ 81,402,958.00 $ 9,579,914.82 $ 71,823,043.18

SERVICE COORDINATION $ 22,656,140.00 $ 0.00 $ 22,656,140.00 $ 2,999,343.18 $ 19,656,796.82

AUTISM SUPP PRG $ 26,355,826.00 $ 0.00 $ 26,355,826.00 $ 996,955.10 $ 25,358,870.90

Pervasive Developmental Disorder (PDD) Program $ 0.00 $ 0.00 $ 0.00 $ 2,841.66 -$ 2,841.66

HD&SPINL CRD INJ COM $ 5,040,532.00 $ 0.00 $ 5,040,532.00 $ 304,651.00 $ 4,735,881.00

REG CTR RESIDENT PGM $ 84,032,118.00 $ 0.00 $ 84,032,118.00 $ 5,073,603.16 $ 78,958,514.84

HD&SPIN CRD INJ FAM $ 28,742,377.00 $ 0.00 $ 28,742,377.00 $ 1,199,407.38 $ 27,542,969.62

AUTISM COMM RES PRO $ 29,739,084.00 $ 0.00 $ 29,739,084.00 $ 3,580,924.33 $ 26,158,159.67

INTELL DISA COMM RES $ 317,799,720.00 $ 0.00 $ 317,799,720.00 $ 26,018,933.61 $ 291,780,786.39

STATEWIDE CF APPRO $ 0.00 $ 0.00 $ 0.00 $ 0.00

STATE EMPLOYER CONTR $ 32,745,158.00 $ 0.00 $ 32,745,158.00 $ 2,693,132.95 $ 30,052,025.05

DUAL EMPLOYMENT $ 0.00 $ 0.00 $ 0.00
Legislative Authorized Total $ 762,092,801.00 $ 0.00 $ 762,092,801.00 $ 58,488,204.73 $ 703,604,596.27

n/a

n/a $ 58,488,204.73 n/a

n/a n/a n/a

n/a n/a n/a

n/a n/a n/a

Expenditure FY 18 -  % of total FY 17 -  % of total
Central Office Admin & Program 2.37% 2.36%
Indirect Delivery System Costs 1.56% 1.42%
Lander University 0.00% 0.05%
Board & QPL Capital 0.14% 0.59%
Greenwood Autism Research 0.03% 0.10%
Direct Service to Consumers 95.90% 95.48%

     Total 100.00% 100.00%

Methodology & Report Owner: Lisa Weeks

REASONABLE

NOTE:  Prior FY data will be calculated and presented to provide assurance as to the consistent pattern of direct service 

& non-direct service expenditures and explanation for increases/decreases

FY 18/19 Legislative Authorized & Spending Plan Budget VS Actual Expenditures (as of 7/31/2018)

Expenditures categorized to provide insight into direct service consumers costs vs. non-direct service costs:

Legislative authorization capacity above actual spending plan budget 

DDSN spending plan budget

Percent of total spending plan budget

% of FY completed (expenditures) & % of FY remaining (available funds)

Difference

Carry Forward + Cash Flow Analysis Indicates Sufficient Cash to Meet FY 19 Estimated Expenditure Commitments:  YES_X__ ; At-Risk___ ; NO___

1 of 1
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Analysis of Waiver Slots:
Budgeted Waiver Slots 3,409                1,055                8,576 13,040 
Enrolled Waiver Slots 3,022                896 7,828 11,746 
Available Waiver Slots 387 159 748 1,294   

Available Waiver Slots Comparison:
Three Months Ago 377 175 841 1,393   
Six Months Ago 314 182 1,043 1,539   
Twelve Months Ago 512 200 944 1,656   

Analysis of Pending Waiver Slots:
Total Pending 661 117 657 1,435   
Avg. Days Pending 377 297 336 352 
Pending Greater than 6 Months 497 95   488 1,080   

Avg. Days Pending Comparison:
Three Months Ago 332 250 276 
Six Months Ago 280 221 154 
Twelve Months Ago 239 221 168 

Awarded 1,116                172 828 2,116   
Enrolled 280 50 326 656  
Removed 740 102 419 1,261 
Pending > 1 year 96  20   83    199  
Conversion Rate (Enrolled/Award) 25% 29% 39%

Conversion Rate Comparison:
Three Months Ago 26% 32% 45%
Six Months Ago 25% 28% 42%
Twelve Months Ago not measured not measured not measured

Current Waiver Waiting List 4,793                none 8,319 
X Current Conversion Rate x 25% x 42%
Estimated Waiver Slots Required 1,198                3,494                 4,692   
X $14,000 B or I Band x $14,000 x $14,000
X 30% State Match x .30 x .30
Estimated Cost to Elim. Waiver Wait list $5,031,600 $0 $14,674,800 $19,706,400
NOTE: CURRENT System Capacity to Reasonably Enroll is 1200/year

Waiting List Length of Time (Years):
Jul-18 1.5 0 3.4
Jul-17 0.8 0 4.0
Jul-16 2.3 0 3.5
Jul-15 4.5 0 4.6

Opportunities to Improve -- Process Improvement Initiatives:

Report & Methodology Owner Ben Orner

South Carolina Department of Disabilities and Special Needs

As of August 1, 2018

PROBLEM-INORDINATE TIME TO CONVERT SLOT AWARD TO ENROLLMENT;  ACTIONS:  1) Require Medicaid 
prior to slot award; 2) case worker assigned prior to slot award; 3) education prior to slot award; 4) CSW to 
ID/RD without starting enrollment over; 5) six month limit on holding the slot award.

FY 19 Monthly Report-- Waiver Process Performance

Total 

Analysis of Waiver Slot Movement-Rolling 
Average 12-18 Months Prior:

Estimated Cost to Eliminate Waiver 
Waiting List:

CSW HASCI ID/RD
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